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What is The Motherload Project? Methodology: Following Lived Experience

Impact In Numbers

A participatory research project working with low-income mothers and fathers

and partner organisations to make unequal care visible and translate lived Participatory and iterative

realities into changes in norms, programmes and policy.

Embedding The Motherload in partner curricula is bringing conversations about
unequal care to thousands of mothers, fathers, and young people - an important
step towards shifting the norms that create and sustain The Motherload.

| 5,000+

Our feminist, decolonial and participatory methodology treats lived experience
as expertise.

T H E M OT H E R LOA D; Mothers and fathers worked as co-researchers, generating and interpreting
A D E F I N I T I O N evidence, identifying priorities and shaping calls to action.

Mothers reached
through Flourish

An iterative process kept those insights moving. Regular reflection with diverse

. stakeholders, feedback and co-design created opportunities to respond to what
The Motherload is a concept that emerged from our was emerging rather than separating research from action.

work with mothers to name a missing perspective on . . :
E:PEEeD School of Hard Knocks curriculum co-design workshop: caregivers, coaches and

/ﬁcare work. We define it as: - =y S —— researchers developing care-focused Life Orientation lessons. 1 5 O + F I ou riS h h osts an d
, ., o coaches trained
MOTHERLOAD CURRICULUM

Must sPeak to the mothel‘load

Must sPeak to all learners | ~ Learners in six schools
Must build on each other / scaffolding 1 OOO through SoHK

Must not require material resources

e Highly gendered care work

e Often invisible and undervalued

e Undertaken by people performing mothering

o Hinders economic security, safety and wellbeing

- e Unequally distributed across society and

' between genders
B .

Detail from a workshop illustration by visual scribe, Sydney Adams.

Policymakers
and Stakeholders

Sca li ng Th e M ot h er lo d d C once pt Iterative feedback loops connected mothers, researchers and policy Key Le SSONS

stakeholders, allowing emerging insights to shape the work as it developed.

Take Home Points

The project followed what co-researchers identified as important. lterative, lived-experience research can create change at multiple levels

Partnerships as Pathways simultaneously.

Following co-researchers’ priorities opened new opportunities.
lterative feedback loops strengthened and consolidated existing partnerships.

Work with mothers made the unequal and often invisible burden of care visible.

From it, we generated the concept, “The Motherload.” , , , , )
5 P We used longstanding relationships with Flourish, School of Hard Knocks and

Mothers called for fathers to be brought into the conversation. : : : : - : P
& the Western Cape Government’s Strategic Planning Unit to create enduring Rathre]r than knowing everyﬁathway '3 advance,l’lche teamhremalr;]edlres;jponswe e GIvVI Ng INVISI ble care a name — The
. , , , : : : to where participants’ insights pointed next — allowing The Motherload to move
Fath h h I k and partnerships that could evolve with the project.
athers began to question the idea that care is naturally women’s work an into programmes, curricula and policy conversations. MOtherIOad Creates new

suggested early socialisation in schools as critical to changing norms.

Work with a s.chooI. suppprt programme allowed us to develop curricula and roll ,, HOW OUR PARTNERSHIPS EVOI.VED P

them out in Life Orientation sessions.

opportunities for recognition, dialogue
and change.
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Feedback to state and civil society policy-makers helped centre the idea of / -2OM THE BEGINNING ) )
reducing the motherload as a vital element in policy. L~ . et goma i e e Centri Ng the kﬂOWlEdge Of pPeo ple
| o / ‘--..fl\_,_i‘ Flourish partnered in the )
Naming The Motherload created a shared language for recognising invisible care, ,:"' FI.OURISH | work with mothersand o ¢ Most affected by an issue he | pS ensure
asking what produces it, and imagining how it might change — a language that \ /| later embedded |
has travelled from mothers to fathers, into programmes reaching mothers and N / The Motherload into its th at resea rCh Iea d S to res PONSses
young people, and into policy thinking and programme design. \ ~— postnatal curriculum. / .
N N grounded in what they actually need.
MOTHERS - ~ LEARNER® N\ EXPANDING TOGETHER ) e Care norms are learned across
" ‘ il When mothers called for : . . : .
| o= NXtGenMen \ @ herstobeincluded, o4 generations and institutions; shifting
- "“Bringmen | By E:rlz '?c':t y School of our partnership with > th :
| into the | - A\ women’i work: | Hard KnOCks NxtGenMen opened lllustration Copyright: CELESTINE WAMIRU and IDRC e m m e a n S e n ga gl n g WO m e n )4 m e n
conversation. Aoime ats

the door to work J and yOung pEOple.
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learned. with fathers.
Start earlier—
with boys and “ ] ] I I I
schools. EXTENDING THE WORK\ | The dISthCE. betwe-en POI/CV tables. and o Effective Pa rtnerShlpS are crucial to
NxtGenSchooIs When fathers called for kitchen tables is not Slmply geographlca/ or th|s WOrk.
School of :::ﬁ;dgﬁft:;’r‘t:; ::f; institutional; it is emotional.”
L extended into
school-based work. / — Tristan Gorgens, Western Cape Government
] In collaboration with | oo With support from /q,\ IDRC - CRDI cr partenariat avec
'-f‘E, Contact: themotherloadproject@uct.ac.za ©+ commerce.uct.ac.za/motherload-project - @themotherloadproject GREAT \ Canada
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